The impact of new regulations and new technology
on food logistics

Erik van Dort (Capgemini, the Netherlands) kicked off the conference program with an over-
view of the latest developments in logistics and areas of improvement. As
the most important trends he listed Radio Frequency Identification (RFID),
internet-based transportation markets, supplier management and cus-
tomer order management. Van Dort also discussed with the audience the
results of two
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Tracing & Tracking with the assistance of EAN codes is a necessity nowadays for many lo-
gistic operators. Despite the introduction of RFID, the bar codes will be around for a long
time to come, according to George Dimitrakopoulos of GS1 Greece, the global organiza-
tion dedicated to leading the design and implementation of global standards to improve both
the supply and the demand chain. He explained the workings of bar coding and the principles
and structure of the EAN128 code system.

Rodios Gamvros (picture left) of Nestle Greece talked to the very inter-
ested audience about current and future (EU) legislation and the main
consequences thereof for the temperature controlled industry.

Trucks for refrigerated transport and secondary distribu-
tion also have to comply with several legal criteria. Most
important are of course maintaining the required tem-
perature and following sanitary instructions, but very of-
ten (refrigerated) transport is the weakest link in the food supply chain.
Prof. Sotiris Chatzidakis (picture right) of the Greek National Technical
University is responsible for supervising the quality station in the Athens
area. He talked about measurements taken to guarantee safe transporta-
tion.

Unilever's Haris Fevgas presented the audience with an overview of the markets this inter-
national food manufacturer is involved in and its position. In total, the company’s turnover in
Greece is 500 million Euros.
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The final part of the conference focused on RF and RFID. Erik van Dort gave a short intro-
duction, indicating that identification technology has been around for several years already,
for instance in the automotive industry (car keys). However, it was not until some leading in-
ternational retailers (like Wal Mart, Tesco, Metro, etc.) discovered the benefits of the technol-
ogy, that it gained momentum in food logistics. The benefits are obvious; but it is not yet cer-
tain what the costs will be for all the different links in the chain.
Representatives of Headwater Canada (warehouse ma-
nagement software), Vocollect United Kingdom (voice
recognition) and Psion Teklogix Belgium (mobile com-
puting equipment) demonstrated to the audience that
new technologies can be very beneficial for logistic ser-
vice providers. Particularly when it comes to order-pick
activities, the accuracy as well as the productivity can be
increased with the use of this technology.
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The conference ended with an Executives Panel moderated
by Marilena Arghyrou, editor-in-chief of Forum. Panel mem-
bers Michalis Vlazakis (Mave Logistics), Haris Fevgas
(Unilever), and Theo van Sambeeck (WFLO) answered
guestions from the audience and responded to several state-
ments from the moderator. Main question was how costly and
beneficial RFID is going to be for logistic service providers
and how and when this technology will apply to the different
links in the cold chain.

At the exhibition booths of sponsors BT Souel, Headwater/Vocollect, Psion Teklogix and
Munters, participants could gather much information to be used in the daily operation of lo-
gistic service providers in the chilled and frozen food industry.
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